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	BURUNDI
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	4.    Burundians effected by war and other disasters are reintegrated back into communities in a peaceful and sustainable manner
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	· Strengthened role of the domestic private sector in the peace consolidation process through enhanced sustainable livelihood opportunities for war victims and the poor at the local level which serve to promote an atmosphere of trust within society

	Expected Output(s)/

Annual Targets:
	· Development of a case study document that highlights various “peace-enabling entrepreneurial practices” of small and micro enterprises. 

· Establishment of a national working group on local private sector and peace consolidation which includes national experts and lead organizations in this field;

· Development of an empirical mapping exercise across the country that aims to identify enterprises which have successfully implemented “peace-enabling entrepreneurial practices”. It is envisaged that these practices will be the focus of future efforts to support the private sector’s role in peace consolidation;

· Identification of the main obstacles to “peace-enabling” entrepreneurship in Burundi;

· Identification of opportunities for the promotion and multiplication of “peace-enabling” business strategies;

· Organisation of a two-day colloquium with the objective to convene various stakeholders from the private sector, government and civil society, as well as the international business community to address to role of private sector in peace consolidation;

· Recommendations on how to address the obstacles for “peace-enabling” entrepreneurship and how best to support the local private sector in peace consolidation in Burundi;

· Launch of a communication strategy about the role of local private sector in peace consolidation in Burundi;

· Establishment of a mechanism to support enterprises to scale up and replicate “peace enabling entrepreneurial practices”;

· Identification of examples on how the Burundian Diaspora contributes positively toward peace consolidation;

· Development of innovative strategies through which the Diaspora can positively impact on peace consolidation in Burundi through the involvement of local actors and Diaspora organizations to further enhance mutual understanding and trust; and 
· Awareness raising about the role Diaspora can play in peace consolidation.
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1. Situation Analysis

The first free and democratic elections in 13 years were held in Burundi in 2005 under the aegis of the United Nations Peacekeeping Mission in Burundi (ONUB) following more than a decade of civil war during which more than 300,000 Burundians lost their lives. 

With almost 80% of the Burundi population living below the poverty line, the country continues to face many challenges including: the transition from humanitarian crisis to early recovery; the need to rapidly deliver peace dividends in order to prevent a relapse to conflict, requiring the rebuilding of capacities at national and local levels; the need to promote the rule of law, a culture of dialogue and peaceful settlement of disputes; and the return and sustainable reintegration of refugees, IDPs and ex-combatants, to poor and densely populated communities with high pressures on available land.
1.1. United Nations Integrated Office in Burundi (BINUB)

By resolution 1719 (2006) of 25 October 2006, which established the United Nations Integrated Office in Burundi (BINUB), the Security Council requested the Secretary-General to ensure that the Office assists the Government in fulfilling key peace consolidation tasks, in  the areas of peace consolidation and democratic governance; human rights and reconciliation; and security sector reform. The Security Council also requested coherence and coordination of the United Nations presence under the leadership of the Executive Representative of the Secretary-General (ERSG). 

The United Nations Development Programme (UNDP) operates in Burundi as part of the UN Integrated Office in Burundi and is charged with the execution of the majority of projects implemented through BINUB’s three joint sections of Peace and Governance; Human Rights and Justice; and Security Sector Reform and Small Arms.  

1.2.  The Peacebuilding Fund (PBF)
Pursuant to Security Council resolution 1645 (2005), the Secretary General reported to the United Nations General Assembly on arrangements to establish a Peacebuilding Fund through resolution A/60/984 (2006) in order ‘to support interventions that are considered critical to the peace-building process’ and which aim ‘to have a catalytic effect that will pave the way for the sustained support and engagement of other key stakeholders’. 

The Peacebuilding Fund provides for a more sustained engagement in support of countries emerging from conflict and to support peace-building activities which directly contribute to post-conflict stabilization and strengthen the capacity of Governments, national/local institutions and transitional or other relevant authorities. The projects funded by the PBF constitute interventions of direct and immediate relevance to the peace-building process and contribute towards addressing critical gaps in that process.

In this context, the local private sector, which was particularly affected by the years of civil war, has been identified as one of the elements to be supported by the PBF.  As a consequence, the PBF project entitled “la Promotion du rôle des petites et micro enterprises dans la consolidation de la paix” was conceived on the underlying idea that the indigenous private sector has a key potential in the process of peace consolidation. 
2. Strategy

The project purpose is to contribute to strengthening the role of the domestic private sector in the peace consolidation process through the project goal of enhancing sustainable livelihood opportunities for war victims and the poor at the local level which serve to promote an atmosphere of trust within society.
Enterprises have the capacity to create livelihood opportunities through so-called ‘peace-enabling entrepreneurial practices’.  First and foremost, through employment and revenue generating activities for the poor and those who have suffered most from the conflict, enterprises play an important role in contributing towards peace consolidation.  More specifically, it is in small and micro- enterprises that the demobilized former combatants, the returnees, the widows and mutilated people, among other vulnerable groups, find their livelihood and the prospect of a life in peace.  Second, local enterprises are instrumental in a post-conflict environment to create an atmosphere of trust in the society. Enterprises operate in markets, which are not only the exchange mechanism for goods and services, but also allow for sharing of values and belief systems between all actors active in the market: consumers, producers, employees and traders.  Promoting and improving access to markets enables entrepreneurs to contribute significantly toward peace consolidation.  The Burundian private sector plays therefore a major role in the country’s transition from a post-conflict situation to a development context.

In addition to the role of local entrepreneurs in peace consolidation, the Diaspora also has a key role to play in post-conflict settings. Diaspora can contribute towards sustainable peace in various manners such as skills and knowledge transfer, investments, establishing partnerships with overseas-based organizations, diversifying sources of public revenue through remittances. To fully leverage the untapped ability of the Diaspora, it is important to identify and deeper understand the activities of the Diaspora which foster trust, stability and prosperity in the society. BINUB aims to work closely with national institutions and Diaspora organizations to raise awareness about the role of the Diaspora in peace consolidation and further strengthen and facilitate their ability to impact the peace process positively. 

The project will support the development and implementation of activities towards expected results/outputs as detailed in section 2.2 through the input of a Private Sector and Peace Building Specialist at ALD-3 level who will work within the structure of a small project management unit, located in the Office of the Executive Representative of the Secretary General in Burundi.
The Private Sector and Peace Building Specialist will take the lead in coordinating the activities in order to achieve the expected results of the PBF project “la Promotion du rôle des petites et micro enterprises dans la consolidation de la paix” project.   The main components of the project are:
1) The development of a case study document that highlights various “peace-enabling entrepreneurial practices” of small and micro enterprises. On basis of an empirical mapping exercise, successful examples of Burundian enterprises that contribute toward peace consolidation through access to markets will be analyzed. Those examples will be shared widely to inspire other entrepreneurs. In addition, it is envisaged that the case study document will raise awareness in general about the actual and potential contributions enterprises can make towards the consolidation of peace; and

2) The case study document will be used to facilitate a colloquium with local and international entrepreneurs as well as donors, government officials and other interested parties. The ultimate objective is to launch a self-sustaining business network geared towards the multiplication of these “peace-enabling enabling practices”. 

2.1. Alignment with the Poverty Reduction Strategy Paper (PRSP) 
In accordance with the Government of Burundi’s Poverty Reduction Strategy Paper covering the period 2006-2010, this project contributes directly to axis 2 ‘promotion of sustainable and equitable growth’ and particularly the promotion of small and rural enterprises as well as the promotion of industries producing local construction materials (2.1.3. Development of Trade and Industry).

2.2. 
Expected results (outputs)
· Development of a case study document that highlights various “peace-enabling entrepreneurial practices” of small and micro enterprises;
Indicator: Existence of the case study

· Organisation of a two-day colloquium with the objective to convene various stakeholders from the private sector, government and civil society, as well as the international business community to address to role of private sector in peace consolidation;
Indicator: Colloquium minutes and existence of network

· Establishment of a national working group on local private sector and peace consolidation which includes national experts and lead organizations in this field;

Indicator: Existence of the national working group and meeting minutes

· Development of an empirical mapping exercise across the country that aims to identify enterprises which have successfully implemented “peace-enabling entrepreneurial practices”. It is envisaged that these practices will be the focus of future efforts to support the private sector’s role in peace consolidation;

Indicator: Existence of the mapping 

· Identification of the main obstacles to “peace-enabling” entrepreneurship in Burundi;

Indicator: Existence of a document outlining obstacles

· Identification of opportunities for the promotion and multiplication of “peace-enabling” business strategies;

Indicator: Existence of a document outlining strategies 
· Recommendations on how to address the obstacles for “peace-enabling” entrepreneurship and how best to support the local private sector in peace consolidation in Burundi;

Indicator: Existence of a document outlining recommendations

· Launch of a communication strategy about the role of local private sector in peace consolidation in Burundi;

Indicator: Existence of a communication strategy; press clippings; media coverage

· Establishment of a mechanism to support enterprises to scale up and replicate “peace enabling entrepreneurial practices”;
Indicator: Existence of mechanism

· Identification of examples on how the Burundian Diaspora contributes positively toward peace consolidation;

Indicator: Existence of a document detailing examples

· Development of innovative strategies through which the Diaspora can positively impact on peace consolidation in Burundi through the involvement of local actors and Diaspora organizations to further enhance mutual understanding and trust; and 
Indicator: Existence of strategies
· Awareness raising about the role Diaspora can play in peace consolidation.
3. Annual Work Plan Budget Sheet
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30000 TBC 71100 ALD Employee Costs 165 000

30000 TBC 71300 Local Consultant(s)

30000 TBC 71600 Travel 15 000

30000 TBC 72100 Svcs Co - Contractual

30000 TBC 72200 Equipment & Furniture

30000 TBC 73100 Rental & Maint - Premises

30000 TBC 74200 Audio Visual & Print Prod Costs

30000 TBC 74500 Miscellaneous Expenses

180 000

30000 TBC 71200 International Consultant(s)

30000 TBC 71300 Local Consultant(s)

30000 TBC 71600 Travel 3 000

30000 TBC 72200 Equipment & Furniture

30000 TBC 72400 Communic & Audio Visual Equip

30000 TBC 72500 Supplies

30000 TBC 74200 Audio Visual & Print Prod Costs

30000 TBC 74500 Miscellaneous Expenses

3 000

30000 TBC 71200 International Consultant(s)

30000 TBC 71300 Local Consultant(s)

30000 TBC 72400 Communic & Audio Visual Equip 2 000

30000 TBC 72500 Supplies 3 000

30000 TBC 72700 Hospitality

30000 TBC 73100 Rental & Maint - Premises

30000 TBC 74200 Audio Visual & Print Prod Costs 5 000

30000 TBC 74500 Miscellaneous Expenses

10 000

30000 TBC 71200 International Consultant(s)

30000 TBC 71600 Travel

30000 TBC 72215 Transportation equipment 30000

30000 TBC 72405 Acquisition of Communic Equip 2 500

30000 TBC 72805 Acquis of Computer Hardware 5000

30000 TBC 72500 Supplies 2000

30000 TBC 73100 Rental & Maint - Premises

30000 TBC 74500 Miscellaneous Expenses

39 500

16,275

248,775



X

1.1.4. Provision of a vehicule, computer hardware, 

communications and office supplies

X X X

Expert fees at ALD-3 level (including travel to 

duty station, security and incidental costs)

X



Activity total:

1.1.2.

1.1.3. Organisation of a two-day colloquium with the 

objective to convene various stakeholders from 

the private sector, government and civil society, 

as well as the international business community 

to address to role of private sector in peace 

consolidation;



X

Organize and coordinate field visits for the 

analysis of the “peace enabling entrepreneurial 

practices”;

X X UNDP

X

Timeframe

X

Budgetary Inputs

Activity total:

Activity total:

X

Responsible

Party

UNDP X

UNDP

Activity total:

X

Account Code & Description

1.1.1.

UNDP

Key Activities

X X



4. Coordination

Among responsibilities, the Private Sector and Peace-building specialist will be tasked to support the establishment of a national working group on the local private sector and peace consolidation to include national experts and lead organizations active in this field in Burundi.

Through the project, a mapping exercise will be undertaking across the country that aims to identify enterprises which have successfully implemented ‘peace-enabling entrepreneurial practices’.  It is envisaged that these practices will be the focus of future efforts to support the private sector’s role in peace consolidation.

Coordination will also be ensured through the private sector working group, composed of private sector focal points from various agencies tasked in the streamlining of private sector promotion within programmes executed through the United Nations system in Burundi.

5. Sustainability

The project will serve to establish a private sector network that goes beyond the project period to sustain and further strengthen the ability of entrepreneurs to contribute towards peace consolidation.
Local and international actors have long-term financial incentives to ensure the sustainability of structures and networks established through the project in order to market and sell their materials and goods.

6. Possible Risks

The deterioration of the security situation and the recrudescence of criminality could compromise the achievement of project objectives.  Ongoing reforms of the security sector, in particular those financed through the Peacebuilding Fund which support institutional strengthening of the National Defense Force and the Burundi National Police contribute to limiting these risks.
Economic and political stability both nationally and regionally could compromise the project.  
Further sharp increases in staple food prices could trigger social unrest obstructing realization of project objectives. 

7. Reporting
UNDP headquarters and the Burundi country office will furnish the following reports in regard to this project in accordance with UNDP accounting and reporting procedures:
· From the country office, within six months after the date of completion or termination of the project, a final report summarizing programme/project activities and impact of activities as well as provisional financial data;
· From the UNDP Bureau of Management/Comptroller’s Division, an annual certified financial statement as of 31 December to be submitted no later than 30 June of the following year; and
· From UNDP Bureau of Management/Comptroller’s Division on completion of the programme/project, a certified financial statement to be submitted no later than 30 June of the year following the financial closing of the project.

Annex A – Terms of Reference
	PRIVATE SECTOR AND PEACE BUILDING SPECIALIST

	Location :
	Bujumbura, BURUNDI 

	Application Deadline :
	24-Sep-08

	Additional Category
	Management

	Type of Contract :
	ALD International

	Post Level :
	ALD-3

	Languages Required :
	English & French   

	Starting Date :
(date when the selected candidate is expected to start)
	5-Jan-2009

	Duration of Initial Contract :
	One year


I – 
BACKGROUND

Burundi is emerging from twelve years of civil war which severely weakened the country’s political, social and economic structures.  The state of the local private sector, which was particularly affected by the years of civil war, has been identified as one of the elements to support. Reinforcement of domestic economic partner constitutes a key component of the United Nations peace building strategy.

The UNDP project entitled “Promotion of the private sector’s role in Peacebuilding” was conceived on the underlying idea that the domestic private sector, through its capacity to generate employment and revenue for the poor and those who have suffered most from the conflict, has a key potential in the process of Peace consolidation. More specifically, it is in small and micro-enterprises that demobilized former combatants, returnees, widows and the disabled, among other vulnerable groups, find their livelihood and the prospect for a life in peace. The Burundian private sector plays therefore a major role in the country’s transition from a post-conflict situation to a development context. 

The main components of the project are:
1) The development of a case study document that highlights various “peace-enabling entrepreneurial practices” of small and micro enterprises. On basis of an empirical mapping exercise, successful examples of Burundian enterprises that contribute toward peace consolidation through access to markets will be analyzed. Those examples will be shared widely to inspire other entrepreneurs. In addition, it is envisaged that the case study document will raise awareness in general about the actual and potential contributions enterprises can make towards the consolidation of peace

2) The case study document will be used to facilitate a colloquium with local and international entrepreneurs as well as donors, government officials and other interested parties. The ultimate objective is to launch a self-sustaining business network geared towards the multiplication of these “peace-enabling enabling practices”. 

 
For the implementation of the abovementioned activities, UNDP is seeking a project manager, taking the lead in coordinating the activities in order to achieve the expected results of the project. The incumbent will work within the structure of a small project management unit, located in the Office of the Executive Representative of the Secretary General in Burundi. 

II – 
DUTIES AND RESPONSIBILITIES
Under the overall guidance of the Executive Representative of the Secretary General, the incumbent will be responsible for the following tasks:

· Manage the process to develop a case study document of “peace-enabling entrepreneurial practices”;
· Create a national working group on local private sector and peace consolidation which includes national experts and lead organizations in this field;
· Conduct an empirical mapping exercise across the country that aims to identify enterprises which have successfully implemented “peace-enabling entrepreneurial practices”. It is envisaged that these practices will be the focus of future efforts to support the private sector’s role in peace consolidation;

· Identify the main obstacles to “peace-enabling” entrepreneurship in Burundi;

· Identify opportunities for the promotion and multiplication of “peace-enabling” business strategies;

· Make recommendations on how to address the obstacles for “peace-enabling” entrepreneurship and how best to support the local private sector in peace consolidation in Burundi;

· Organize and coordinate field visits for the analysis of the “peace enabling entrepreneurial practices”;

· Launch a communication strategy about the role of local private sector in peace consolidation in Burundi;
· On the basis of the empirical mapping exercise and the case study document, and in consultation with the project partners, manage and design the program of a two-day colloquium with the objective to convene various stakeholders from the private sector, government and civil society, as well as the international business community to address to role of private sector in peace consolidation;

· Together with the project partners, set up and manage a mechanism to support enterprises to scale up and replicate “peace enabling entrepreneurial practices”;

· Identify and implement the creation of a private sector network that goes beyond the project period to sustain and further strengthen the ability of entrepreneurs to contribute towards peace consolidation;
· Develop strategies for the UN to continue to provide follow-up to the results of this one-year Peace Building Fund project to ensure effective support for the role of the local private sector towards peace consolidation in Burundi;
· Identify examples on how the Burundian Diaspora contributes positively toward peace consolidation;
· Raise awareness about the role Diaspora can play in peace consolidation;
· Develop innovative strategies through which the Diaspora can positively impact on peace consolidation in Burundi through the involvement of local actors and Diaspora organizations to further enhance mutual understanding and trust; and
· Coordinate the private sector working group, composed of private sector focal points from various agencies in the streamlining of private sector promotion within the United Nations system in Burundi.

III – REQUIRED SKILLS AND EXPERIENCE
Education: 

· A Masters Degree in political science, political economy and development, international relations, conflict and peace studies or other related fields of study. 

Experience:  

· Minimum five years of increasingly responsible working experience in the area of private sector and peace and international development, including experience with UN agencies. Experience in pre or post-conflict and development settings is highly desirable.  

· On-the-ground experience related to issues of economic development, entrepreneurship, public private partnerships.

· Knowledge of private sector partners, donors and other actors active in the field of private sector and peace consolidation and development. 

· Solid understanding of contemporary thinking around role of local private sector in peace consolidation and development;

Languages:

· Fluency in French, fluency in English being an asset;

IV – 
COMPETENCIES
· Professionalism: Proven track record of strong diagnostic, analytical and problem-solving skills. Skills for innovation and high tolerance for change, complexity and unpredictability;

· Judgment/Decision-making: Sound judgment in screening and validating information of a political or development nature; ability to proactively seek and recommend sound policy or programmatic initiatives;

· Communication: Excellent oral and written skills; proven drafting ability; ability to network and to develop contacts and foster collaboration with other organizations in order to acquire timely information on current  initiatives and studies relevant to post conflict peace building;

· Planning and Organizational skills: Strong organizational skills. Ability to manage own work plan and work with due respect for deadlines; Ability multi-task and to work under pressure.

· Teamwork: Sound interpersonal skills and the ability to establish and maintain effective working relations with people of different national and cultural backgrounds with sensitivity and respect for diversity;

· Analytical and Negotiation Skills: Proven analytical, research and negotiation skills;

· Technological Awareness: Good computer skills, including proficiency in word processing, spreadsheets and presentation software, e.g. power-point;

· Strong drafting skills: both in French and English;
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